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S6: 53 /KH-UBND Tra Phong, ngay 26thang 7 niam 2023
KE HOACH

Té chirc toa dam tiép tuc ning cao chit lwgng, hiéu qua cong
tac cdi cach hanh chinh ndm 2023

Thuc hi¢n ‘Quyét dinh s,c*) 02/Qb-UBND ngay 05/01/2023 cua UBND cua UBND
xa Tra phong vé ban hanh ké hoach cai céqh hanh chinh ném 2023 trén dia ban xa; Ké
hoach s6 26a/KH-UBND ngay 22/3/2023 v€ vi¢c tuyén truyén cai cach hanh chinh ndm
2023. UBND xa Tra Phong xay dung ke hoach t6 chirc toa dam ti€p tuc ning cao chat
lugng, hi€u qua cong tac cai cach hanh chinh (CCHC), cu thé nhu sau:

I. MUC PICH, YEU CAU:

1. Muc dich

- Panh gia, phan tich tinh hinh va két qua thyc hién cong taic CCHC; cong tac kiém
tra CCHC nam 2023 va giai phap nang cao hiéu qua cong tac CCHC cua co quan trong
thoi gian toi.

- Trao dbi, thao luan cac quy dinh cua phap luét, thong tin lién quan dén cong tac
danh gia va phan loai két qua thu:c hién nhiém vu, nang cao chat lugng chi s6 CCHC
theo cac tiéu chi, tiéu chi thanh phan trong Chi so CCHC nam 2023.

2. Yéu céu

- Nang cao nhan thic vai tro, trach nhiém cua doi1 ngli cong chuc trong thuc thi
nhiém vu cong tac CCHC.

- Phan giéu két qua danh gia chi so6 CCHC trong nam 2023 va nhiing nam tiép theo
cua xa dat két qua cao.

II. NOI DUNG TQA PAM

Noi dung chuong trinh toa dam tap trung vao nhiing van dé sau:

- Cong tac chi dao, diéu hanh, tham muu t6 chirc thuc hién; céng tac tuyén truyén,
giam sat, kieém tra CCHC.

- Nang cao hiéu qua hoat dong ctia B phan tiép nhan va tra két qua.

- Ung dung cong nghé, théng tin vao cong tac quan 1y, diéu hanh, giai quyét cong
vi€c cua co quan.

- Bang chdm diém CCHC theo Quét dinh 673/QD-UBND ngay 17/7/2023 cua
UBND Tinh Quang Ngai.



- Cac sang kién, giai phap trong cong tac CCHC

- Trao d6i nhirng mat dat dugc va han ché con ton tai; nhirng kho khan vudng mic
trong qua trinh thyc hién nhiém vu cong tac cai cach hanh chinh; cac giai phap nang cao
chat luwong hi¢u qua cong tic CCHC.

I1I. THANH PHAN, THOI GIAN VA PIA PIEM TO CHUC

1. Thanh phan tham du

- TT Pang uy, HDND xa

- Cha tich UMTTQVN x4 va cac hoi doan thé

- Cong an x4, cong chirc, KCT xa

2. Thoi gian, dia diém

- Thoi gian t6 chtic toa dam du kién t6 chiic vao: quy I1I nam 2023.

- bia diém: Hoi truong Tang 2 UBND xa.

IV. TO CHUC THUC HIEN

1. Van phong théng ké can ctr Ké hoach chuan bi cac diéu kién can thiét dé t6 chirc
hoi nghi; Bdo cdo két qua cong tac CCHC 6 thang dau nam 2023; bao cao cong tac tu
kiém tra CCHC ndm 2023; két qua danh giad chi s6 CCHC nam 2022.

2. Céc bo phan chuyén mon chuan bj tham ludn, dong gop y kién, kién nghj dé
khac phuc nhitng kho khan, han ché trong qua trinh thyc hién cong tac CCHC; D€ xuat
cac giai phap co thé khac phuc dé€ nang cao chat luwong chi s6 CCHC trong tho1i gian téi.

- Cong an xa béo cao giai phap tich hop dinh danh dién t

- Tu phap ho tich bao cdo cong tac giai quyét hd so truc tuyén, thanh toan truc
tuyén, Phan mém hd tich li€én thong, cong tac cai cach thé cheé.

- Tai chinh ké toan bao cdo cai cach tai chinh cong.
- Van phong théng ké bao cao cac ndi dung con lai tai Bang cham diém CCHC theo
Quét dinh 673/QD-UBND ngay 17/7/2023 cua UBND Tinh Quang Ngai.

Trén day 1a ké hoach t6 chirc toa dam tiép tuc nang cao chat lugng, hiéu qua cong
tac CCHC, yéu cau cac bo phan nghiém tac trién khai thyuc hién./

CHU TICH
Noi nhan: NI

- UBND huy¢n; :
- TT Dang ty — HDND;

- Chu tich, PCT UBND;

- Céc ban nganh, doan thé;
- To TN&TKQ; Trwong Ngoc Thanh
- Luu: VT.
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